Draft Version 2 – Not yet approved. 
MINUTES
HYNDLAND SECONDARY SCHOOL 
PARENT COUNCIL MEETING 3 Sept 2019
Present
	Parents 
	Staff

	Alison Guthrie  (Chair) (Treasurer)
	Louise Edgerton  (Head Teacher)

	Alastair Dalton-Hopwood 
	Gavin Tullocy 

	Colin Hamilton (Secretary)
	

	Amy Bryson
	Apologies

	Stephen McCabe
	Non

	Thomas Wilson 
	

	Stephanie Dundas
	Speakers

	Jean Sutherland  (Minutes)
	Non

	Naheed Crosbie
	

	Stephen Gallagher
	

	Jill Johnston 
	

	Mary Dunne
	

	Gavin Tullocy
	

	John Lewis
	


							
Tea and Coffee
Tea and coffee was kindly provided by the school. 
Welcome and Introductions
Alison G welcomed all to the meeting.
Head Teacher (HT) Report
Ms Edgerton delivered the HT report (see Appendix 1).
Action 1 – Jean S to draft a letter to send to the Council regarding parking.  The new parking arrangements in Hyndland may impact on staff attending after school events and daytime meetings offsite. 
School Improvement Plan
Ms Edgerton and Mr Tullocy gave presentations on the School Improvement Plan.  The meeting discussed how the PC could become involved in the plan. 
In support of the School Improvement Plan, Ms Edgerton asked for volunteers to attend class room observations alongside members of the Senior Leadership Team.  The following people volunteered Stephanie Dundas, Mary Dunne, Alastair Dal lton-Hopwood, Tom Wilson, Amy Bryson, Alison Guthrie, John Lewis.

Action 2 – Colin H to supply list of volunteers to Ms Edgerton and liaise over dates etc 
In support of the School Improvement Plan, Ms Edgerton asked whether the PC would support and attend Parent Drop-In sessions to be held once a month.  The purpose of the sessions is to make involvement in the school easier for parents.  The PC agreed to support the sessions.  
Action 3 - Ms Edgerton will provide dates for the Drop-In sessions and Colin will liaise with members of the Parent Council and Parent Forum to ensure we have volunteers to attend the sessions up until Xmas. 
Action 4 – Alison G will draw up a document for the PC Website which will describe the experience of a parents night. 
Approval of minutes of previous meeting 
PC Minutes from 5th June 2019 were approved.  
Matters Arising and Previous Actions
Actions from last meeting
	1
	Jean S will update website article on Free School Meals when the Council makes the 19/20 application form available.  DONE


	2
	Ms Brown agreed to upload her presentation and the video to the LGBT section of the school website. DONE



Any Other Business

1. Naheed C – Expressed thanks from the PC to all staff for their hard work and congratulated the school on this year’s exam results.  Unanimously supported by everyone at the meeting.  
2. Naheed C – How could we start a discussion over re-introducing a school uniform?  Response from the meeting was that pupils can raise this issue through the Pupil Council.  However the consensus of the meeting was that previous discussions had taken up a lot of staff and school time and time may be better spent on other issues.  All pupils can wear the school uniform if they wish. 
3. Jean S – Asked that the next meeting of the PC consider changing the constitution to reduce the minimum number of meetings a year to 3 (currently we must hold 6 a year).  Constitution is available on PC website (here). This request provides the required two weeks that must be given for discussion of changes to the constitution.  It was agreed to add this to the agenda for our next meeting. 
4. Alison G – Provided a brief Treasurers Report. 
5. Alison G – In order to comply with our PC Insurance we have been advised that we should have a treasurer’s report at each meeting.  It was agreed to add this to the agenda for our next meeting.   
6. Next Meeting – Wednesday 6th November 2019 – 6.30pm – Staff Room.  Chaired by Thomas Wilson. 
7. Meeting Schedule for remainder of 2019/2020 school year – 
· Thursday 16th January 2020 – 6.30pm
· Tuesday 3rd March 2020 – 6.30pm
· Wednesday 29th April 2020 – 6.30pm
· Thursday 4th June 2020 – 6.30pm
Summary of Actions 
	1
	Jean S to draft a letter to send to the Council regarding parking.  The new parking arrangements in Hyndland may impact on staff attending after school events and daytime meetings offsite. 

	2
	Colin H to supply list of volunteers for shadowing staff during observations to Mrs Edgerton and liaise over dates etc 

	3
	Ms Edgerton will provide dates for the Drop-In sessions and Colin will liaise with members of the Parent Council and Parent Forum to ensure we have volunteers to attend the sessions up until Xmas. 

	4
	Alison G will draw up a document for the PC Website which will describe the experience of a parent’s night. 



REMINDER - Date of next meeting is Wednesday 6th November 2019 at 6.30pm. 

APPENDIX 1 – Head Teachers Report 
A1.1 – Parent Council Headlines  (embedded document)


A1.2 – School Improvement Plan (embedded document)


A1.3 – Headteachers Report Summary
S1:
Settling in well, well attended Welcome evening
In the region of 150 will attend Barcaple, S1 residential experience
Non attenders will share similar experience
Full roll of 180

S2:
Science bronze crest ward for members of Science club
Extra curricular engagement – booklets issued with encouragement of sign up

S3: 
Started new course with personalisation settled into courses
Bikes for good maintenance programme up and running for selected young people with interest

S4:
Use of core time to develop study skill awaremess
Biolgy Field trips running

Senior School:
Massive return in senior school 
S5 = 173
S6 = 138

Foundation apprenticeships success
Youth Philanthropy Initiative for S5 started 
Captains appointed
Attendance at Higher Education convention
[bookmark: _GoBack]Attendance at Youth Ambassador conference
S6 running an Ambassador programme and undertaking Higher leadership skills with a possibility of certification

Wider school: 
Hyndland Foxes including girls team 
Learning and Teaching – Making thinking visible routines introduced and plan for thie year’s learning and teaching strategy
Music Live at lunch to include invitation to parents and carers this session
School environment – Science areas enhanced to create additional lab space. 
Extra curricular engagement  



END END
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School Improvement Plan

Info about School Improvement Plan
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Priority 1

Improving the quality of our learning and teaching

At Hyndland we believe that every child deserves the best education.
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Priority 1

Improving the quality of our learning and teaching

		What have we been doing?		How can the Parent Council be involved?

		All staff training in ‘Making Thinking Visible’ teaching strategies

Continued moderation activities to ensure consistent assessment

Continuing to embed Nurture targets and principles

Work of LGBT and Rights Respecting

Digital Literacy 




		All
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Priority 2

Improving outcomes for all young people 



At Hyndland we want every child to achieve their potential.

We wish to support family learning and further involvement of parents 
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Priority 2

Improving outcomes for all young people

		What have we been doing?		How can the Parent Council be involved?

		Leadership opportunities for all pupils, especially S6 pupils in leadership roles

Parental reporting and engagement with learning changes in the BGE inclusion of progress, focus on next stages

Continued rigorous tracking for all leavers on skills, qualifications and pathways

PT World of Work and PT Equity 		
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Priority 3

Self evaluation



At Hyndland we reflect on our practices as a school in order to ensure that we are doing the best we can.
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Priority 3

Self evaluation

		What have we been doing?		How can the Parent Council be involved?

		Increase our partners’ role in self evaluation. How are we doing? How do we know?
Trio work with Lourdes and Castlemilk
Authority validated evaluation 
Education committee visit – Nurture review 
Educational Psychologist research attitudes to studies

More regular opportunities for parents  to support improvement by participating in the life of the school.  		
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Hyndland Secondary School



Welcome Back 



Parent Council 2019 2020
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PT Maths and Numeracy	Leigh Naismith

English			Sophie Hempel  

Modern Languages		Lucy Davidson

Science Physics		Joseph McGuiness 		

Social Subjects		Donna Mitchell 

PE				Daniel Bonar, Aileen Watson & 				Edward Gallagher

Dance 			Lisa Johnston Permanency

Technical			Molly Anne Fowlie 

Business Education 		Liza Sutherland

Maths 				Adam Conacher   

Campus Cop			Chirs Bell
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Pupil Support Team

		 		Lomond		Rannoch		Katrine		Torridon

		PT Pupil Support – Pastoral Care 		M. Pollock		C. Mills		D. Ritchie		R. Carstairs

		Associate		T. Squire 3L1		J Lake
4R1		R. Byrne
3K2		F Ahmed
1T

		DHT		J Stewart		B. Mochan		L. Forrester		C. Hayes





                           









                           



PT Pupil Support World of Work: G. Mullin

PT Equity & Attainment: K. Samuel

PT Raising Attainment Closing the Gap: R Henderson, T Greer 
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Senior Leadership Team 

Louise Edgerton		HT 

Laura Forrester		Year Group overview S1 & 2

Claire Hayes 		Year Group overview S3

Barry Mochan		Year Group overview S4 & 5

Jodie Stewart		Year Group overview S6
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Introduce to new staff



SQA Results











Results are an important part of the cycle, & all Individual achievement matters, but the real pride for me is beyond just attainment = overall quality of learners’ experiences, how young people are included, and supported to be the best they can be. 

The genuine joy in strong attainment is knowing this translates to success for individual young people,  and that their hard work is recognised.

Qualifications are a passport, empowering young people to make choices about what next? 

Learning is a lifelong process for  young people regardless of the level of qualifications achieved. 
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SQA Results  



		 		2012		2017 		2018 		2019

		S4 5+ N5 (60 SIMD 1 & 2)		54% (SG/Int2)		59.2%		63.4%		TBC
EST 62%

		S5 1+ H		50.9%		78.8%		79.3%		75.4%

		S5 2+H						64.94%		65%

		S5 3+ H		36.6%		55.3%		53.5%		54.9%

		S5 4+H						43.68%		44.6%

		S5 5+H		14.3%		31.8%		31.6%		35.4%

		S6 3+ H		41.9%		61.7%		65.9%		66.7%

		S6 5+H		32.4%		48.3%		53.6%		51.1%
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First of all the over all figures are fantastic  and  everyone  involved should be very proud.

A slight dip in 1 Higher, but this is mirrored nationally, and we are still well above the Glasgow Average.

Particularly PLEASING IS THE  3 AND 5 HIGHERS WHICH ARE IMPORTANT BENCH MARKS.

And while I don’t wholly  agree with league tables these are widely published and are an important dimension inthe perception of our school.



SQA Results S6  



		 		2012		2017 		2018 		2019

		S6 1+H						84.4%		84.5%

		S6 2+ H						71.5%		

		S6 3+ H		41.9%		61.7%		65.9%		66.7%

		S6 5+H		32.4%		48.3%		53.6%		51.1%

		S6 1 AH		16.8%		26.1%		30.2% 		27.6%
Minus AH hub or college
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SQA Results











105 S4 pupils gained 5 + National 5 passes

26 S4 pupils achieved 8 As 

160 S4 pupils achieved at least 1 National 5 pass

19 S5 pupils achieved 5 As



132 S5 pupils achieved at least 1 Higher









Just some highlights which may be of interest 
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In summery a great set of results, but this is NOT what defines our young people 
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